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Meetings: 

 

Tomorrow evening (Tuesday 4/23) there will be a Council budget workshop focused on Public 

Safety (Police, Fire, and EMS). The meeting begins at 6:30 pm in Council Chambers. 

 

On Thursday evening, also beginning at 6:30 pm in Chambers, Council will hold an 

informational meeting. The agenda is enclosed with this package. 

 

Other Items:  

 

Well, as you can certainly appreciate, it has been an extraordinary last five days for City 

government. Although it is not hard to imagine the ways in which the situation could have been 

worse, the maliciously caused failure of many of our computer systems and functions was 

stressful and likely quite costly (as we are still in the process of restoring all of our systems it 

will still be a while before we can calculate those costs and submit them for insurance 

reimbursement). As I said over the weekend, I cannot adequately express my appreciation to 

Fred Kahl and his team for their dedicated efforts (and to the great folks at Systems Engineering, 

our outside consultants). To the extent that we have answers, Ralph St. Pierre and I will be happy 

to respond to questions Thursday evening. We have had many expressions of support and 

officers of assistance – including the State Bureau of Motor Vehicles which is generously 

offering Augusta residents the ability to register their vehicles at DMV local offices and 

remitting the proceeds back to us.  

 

We have another pretty full agenda for Thursday’s informational meeting. It begins with a 

discussion intended to clarify your intentions regarding this year’s Council goal “A” – Improve 

Marketing and Communications.  The relevant text reads as follows: 

 

Action A1. The Mayor should appoint an ad-hoc marketing and communications committee 

consisting of representatives of the Council, the Board of Education, City and School 

Department staff, the Kennebec Valley Chamber of Commerce, the Greater Augusta Utility 

District, Downtown Augusta, the Capital Area New Mainers Project, Augusta Age-Friendly, 

and others as needed.  

 

The committee should be charged with carrying out Action A2 below – namely, developing an 

RFP, interviewing and hiring a consultant, overseeing the consultant’s work, and 

recommending a strategy to the Council and Board of Education at the end of the process.  
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Action A2. Create a comprehensive marketing and communications strategy for the City 

Council and Board of Education.  

Marketing and communications are two distinct, but overlapping, tasks. Marketing involves the 

promotion of visiting, living, and working within Augusta to the outside world. 

Communication involves access to current information in an easy-to-use format for staff, 

residents, and others, about what is going on. Though both are distinct, both are implemented 

on the same media platforms by the same City/School staff, and therefore the strategy for each 

should be integrated. Augusta City Council 2019 Goals – draft C 3 A marketing and communications 

strategy involves identifying the message; the audiences; the media platforms; the look; the 

staffing; the procedures and coordination; the measurements of effectiveness.  

The strategy should be developed by an expert marketing consultant, under the direction of the 

committee identified above. The Augusta City Council and Augusta Board of Education should 

share in the costs, approve a joint strategy, and implement the joint strategy together.  

 

Action A3. Together with the School Department, hire a public affairs officer to implement 

the marketing and communications strategy.  

With a strategy in hand, the City and School Department should hire a public affairs officer – 

either full or part-time, staff or consultant, depending upon the study results -- to implement 

the program. That staff would be responsible for ensuring that there is a consistent message and 

current information across all media platforms  

 

Also on the agenda for Thursday evening is a recommended General Fund supplementary 

appropriation of $170,000 for the Fire Department to offset anticipated budget over-expenditures 

due to heavier than expected personnel overtime costs. Ralph has identified an equivalent 

amount of expected savings in the following accounts that can be shifted to bring the Public 

Safety Department back into the black: Street Lights $86,000; Public Works Streets $34,000; and 

Retiree Health Insurance Premiums $50,000. Chief Audette has provided a memorandum that 

helps explain the reason for his larger-than-budgeted overtime costs this year. 

 

There are a couple of tax-acquired property disposition recommendations on for Thursday 

evening, as well. The first is for a parcel of vacant land on the Cross Hill Road for which we 

have been offered the asking price you approved of $15,000 by the abutter and the second is for 

a single family modular home with an assessed value of $125,300 that a mortgage company let 

go into tax foreclosure sometime after they foreclosed on the prior owner. We will have a 

realtor’s recommendation of sale value by Thursday evening’s meeting. 

 

Lastly, the follow-up discussion of proposed medical marijuana zoning and licensing regulations 

is back for further discussion (including the Planning Board’s recommendations). Matt Nazar 

and City Attorney Kristin Collins will both be present for that discussion.    

 

C: Department and Bureau Directors 

 Legislative Delegation   


